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DALTON TOGETHER 

WELCOME PACK 

 

Our community venues are an important place to meet, connect, learn 

and share ideas. We are looking forward to the re-opening of community 

venues in Dalton and welcoming organised groups and activities which 

benefit local residents. 

This pack will help you if: 

1) You are group that are returning to a community venue or looking to start a 

new activity. 

2) You are a local resident looking to return to or join a local group or activity. 
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COMMUNITY VENUES IN DALTON – WHAT TO EXPECT 

Community venues will be working to national COVID-secure guidance to keep 

everyone safe. This information will help you think about what to expect when you 

visit a community venue.  

Before you visit:  

• If you are returning to a group that was active before Covid – there may be 

changes that have been made to keep people safe. 

• You may need to book in advance rather than just turning up for an activity so 

check first. 

• Follow the government guidance and don’t attend a group or activity if you 

don’t feel well, have tested positive for covid or should be isolating. 

• Check if the venue/group are able to serve refreshments, if not, you may want 

to bring your own drink. 

• Windows and doors may need to be open for ventilation so think about what 

to wear!  

• Don’t forget your face covering. 

When you get there: 

• Some venues may need to have a one-way system in place so look out for 

signs when you arrive. 

• Use the hand sanitiser when you enter the reception area. 

• There will be a system for tracking and tracing who is entering the building– 

such as a form for you to sign in or QR code to use with your phone. 

• Look out for floor markings to keep people 2m apart 

• Wear a face covering unless exempt (you don’t need to wear face coverings 

for exercise groups, but you will still need to wear them when entering and 

leaving the building). 

When you are using the building: 

• There will be signs on the doors of rooms showing the maximum capacity so 

make sure you follow these. 

• Furniture will be placed apart for social distancing and windows and doors 

may be open for ventilation so don’t move anything without checking first! 

• Toilets – you may be allocated a toilet to use or there may be a ‘one in one 

out’ system 

• Think of others – remember some people may be anxious coming out for the 

first time. Some people find it hard to communicate when people are wearing 

face coverings, especially those that rely on lip reading. 
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GETTING BACK OUT THERE 

It is quite normal to feel nervous and anxious about trying something new. Due to 

lockdown, some people may find everyday activities a challenge after spending so 

long at home. Taking small steps can help people to get back out there. 

Have you heard of the 5 Ways to Wellbeing?  

They are 5 simple actions we can all take to improve our mental health: 

https://www.nhs.uk/mental-health/self-help/guides-tools-and-activities/five-steps-to-

mental-wellbeing/ Getting involved in a community group or activity through Dalton 

Together is a great way to do this! 

Some useful tips here from the Mental Health Foundation on looking after your 

mental health as we come out of lockdown: 

https://www.mentalhealth.org.uk/coronavirus/looking-after-your-mental-health-we-

come-out-lockdown 

The Recovery College have some really good free courses to help you with your 

mental wellbeing including dealing with stress and anxiety: 

https://www.calderdalekirkleesrc.nhs.uk/courses-and-enrolment/view-all/ 

Support 2 Recovery (S2R) also support positive mental health and run a range of 

creative activities:  

https://www.s2r.org.uk/whats-on 

If you feel like you need a bit of help to make the first steps you can access help 

from Community Plus: 

https://www.kirklees.gov.uk/beta/voluntary-and-community-support/community-

plus.aspx 

 

 

 

 

 

 

https://www.nhs.uk/mental-health/self-help/guides-tools-and-activities/five-steps-to-mental-wellbeing/
https://www.nhs.uk/mental-health/self-help/guides-tools-and-activities/five-steps-to-mental-wellbeing/
https://www.mentalhealth.org.uk/coronavirus/looking-after-your-mental-health-we-come-out-lockdown
https://www.mentalhealth.org.uk/coronavirus/looking-after-your-mental-health-we-come-out-lockdown
https://www.calderdalekirkleesrc.nhs.uk/courses-and-enrolment/view-all/
https://www.s2r.org.uk/whats-on
https://www.kirklees.gov.uk/beta/voluntary-and-community-support/community-plus.aspx
https://www.kirklees.gov.uk/beta/voluntary-and-community-support/community-plus.aspx
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TIPS FOR RE-STARTING YOUR GROUP/ACTIVITY 

 

If you were running a group/activity before the pandemic that you would like to re-

start. Here are some tips on getting safely up and running again: 

✓ Check the venue is Covid-Secure and ready for you to return. If you use the 

venue at the same time as another group you may also need to liaise with 

them to come to an arrangement. 

✓ Make sure you are following all the new safety measures for the venue such 

as room capacity, one-way systems, cleaning regimes etc. Most venues will 

have increased their cleaning rota but you will still need to clean high touch 

areas before and after your session. 

✓ Complete a new risk assessment for your activity – think about all the usual 

risks as well as covid measures. You will need to share your risk assessment 

with the venue (See our risk assessment template as an example if you need 

one). 

✓ If you need to collect data for Track and Trace make sure you keep people’s 

information safe and dispose of it securely when it is no longer needed. 

✓ If you have your own insurance cover then let your Insurers know you are 

returning to activity and any changes you are making. If you use a council 

venue, then their insurance will usually cover any low-risk activity but check 

first. 

✓ Make sure you communicate your safety measures to any staff/volunteers 

and check they are happy and comfortable – they may have additional ideas 

to feed in.  

✓ When you are ready to re-start make sure you update all your participants and 

let them know what to expect. 

✓ If you usually collect people’s information such as emergency contact details, 

then make sure these contacts are updated if you have been closed for some 

time. 

✓ Make sure no-one feels obliged to return if they are not ready. 

✓ Once you start your group some things might not work so don’t be afraid to 

make changes and adjust your risk assessment. 

✓ Keep up to date with the government rules and guidance for your 

activity/setting. 
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SIMPLE IDEAS FROM OTHER GROUPS 

 

 
 

1) If the weather is fine, we run the group outside. 

2) We stagger the arrival times to avoid a bottleneck at reception. 

3) We have a checklist for each session, so we don’t forget any of the new 

safety measures. 

4) We run shorter sessions in smaller groups so if we need to close a ‘bubble’ 

then not everyone is affected. 

5) We have bought some cheap Walkie Talkies so we can communicate with 

each other when in other parts of the building to avoid mixing and moving 

around a lot. 

6) We have bought some pop-up Perspex screens to go on tables for any close 

face to face activity. 

7) We keep equipment in zip-lock bags labelled with the participants name, so 

they always use their own equipment and don’t need to share. 

8) We have a sign system on the entrance to the toilets for letting people know 

when they are occupied. 

9) We encourage people to bring their own refreshments, so they feel 

comfortable. 

10) We have individual blankets for older participants in case they are cold 

because the windows are open. 

11) We have a buddy system so anyone who is nervous about coming for the first 

time can have a Volunteer Buddy to meet them outside before the session 

and welcome them. 

12) We applied for a small grant to cover the cost of the PPE and extra cleaning 

materials we had to buy.  
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PREPARING FOR CHANGE 

People’s situations may have changed during the pandemic, this includes volunteers 

as well as people accessing your activities. 

For example, people may have… 

o Lost loved ones. 

o Be dealing with new health issues including Long Covid, mental health needs 

or Dementia. 

o Be experiencing financial hardship due to loss of income. 

o Be a victim of abuse or neglect in their home environment. 

 

 

We need to think of others and not expect people to resume where they left off.  

People may need to time and space to talk about their experiences of lockdown and 

how it has affected them. 

 

If you are a constituted group, you will need to have a safeguarding policy and 

procedures in place. Your community venue should also have a safeguarding policy 

and safeguarding lead contact. For further help with this visit: 

https://tslkirklees.org.uk/safeguarding/ 

 

 

 

 

https://tslkirklees.org.uk/safeguarding/
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GUIDANCE ON STARTING ACTIVITIES/ GROUPS 

Government Guidance – safe use of multipurpose community venues: 

https://www.gov.uk/government/publications/covid-19-guidance-for-the-safe-

use-of-multi-purpose-community-facilities 

If your activity involves sport or physical activity then Sport England have lots 

of helpful guidance: 

https://www.sportengland.org/how-we-can-help/coronavirus 

ACRE Guidance to help Village Halls Reopen (guidance for village hall 

committees and hirers): 

https://acre.org.uk/news/2021-03-29-new-information-to-help-village-halls-reopen 

ACRE activities table to indicate which type of activities can take place in a 

community venue at which stage in the ‘roadmap’: 

https://acre.org.uk/cms/resources/appendix-d-activities-table-22.4.21.pdf 

Volunteering safely during COVID: 

https://www.gov.uk/guidance/enabling-safe-and-effective-volunteering-during-

coronavirus-covid-19#volunteering-in-groups-and-around-others 

 

FUNDING FOR COMMUNITY ACTIVITIES 

 

Interested in Local Funding Opportunities, go to: 

https://www.idoxopen4community.co.uk/kirkleescommunity/  

https://tslkirklees.org.uk/funding/ 

For further information about funding and support for local groups/volunteers visit 

https://daltontogether.co.uk/ 

https://www.gov.uk/government/publications/covid-19-guidance-for-the-safe-use-of-multi-purpose-community-facilities
https://www.gov.uk/government/publications/covid-19-guidance-for-the-safe-use-of-multi-purpose-community-facilities
https://www.sportengland.org/how-we-can-help/coronavirus
https://acre.org.uk/news/2021-03-29-new-information-to-help-village-halls-reopen
https://acre.org.uk/cms/resources/appendix-d-activities-table-22.4.21.pdf
https://www.gov.uk/guidance/enabling-safe-and-effective-volunteering-during-coronavirus-covid-19#volunteering-in-groups-and-around-others
https://www.gov.uk/guidance/enabling-safe-and-effective-volunteering-during-coronavirus-covid-19#volunteering-in-groups-and-around-others
https://www.idoxopen4community.co.uk/kirkleescommunity/
https://tslkirklees.org.uk/funding/
https://daltontogether.co.uk/
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DO YOU HAVE AN IDEA FOR A NEW GROUP OR ACTIVITY? 

This checklist might help you make your idea a reality!  

Remember that Dalton Together are here to help, please contact: 

info@daltontogether.co.uk 

You can also contact Bridget at Third Sector Leaders Kirklees who support 

communities in Kirklees: bridget@tslkirklees.org.uk 

STEP ONE – YOUR IDEA YOUR NOTES 

You have an idea, but have you checked out if there is a need 

for this activity/group in your local community? Try and talk to 

some local people to find out what they think – you could do 

this via the Dalton Together social media. 

 

Make sure no-one else is delivering something similar locally – 

you don’t want to duplicate.  

 

Who can help? Are there any groups or services in Kirklees 

that you could partner with or who could help you with your 

idea? 

 

STEP TWO – MAKING IT HAPPEN  

Think about the practicalities: 

Where will it happen? 

When will it happen? 

Try and select a venue and time of day that is accessible to the 

people you want to attract.  

Who can help it happen? 

Do you need an expert? Could you deliver it yourself with the 

help of some Volunteers? (See separate information on 

Involving Volunteers). 

 

Costs: Think about. 

a) Set up costs such as what tools, equipment you might 

need before you start. 

b) Running costs – how much will it cost to hire a venue, 

provide tea/coffee, pay any staff/freelancers or 

volunteer expenses etc. 

c) Marketing costs – how will you promote your activity? 

Do you need leaflets designed and printed or can you 

promote on social media and via Dalton Together 

Newsletter etc. 

Dalton Together may be able to help with any initial costs as 

part of the Helping Hands fund. 

 

Keeping People Safe: 

Insurance Cover – if you are running an activity in a community 

venue then check if the venue’s insurance will cover your 

activity. You can ask Dalton Together for help and you may be 

 

mailto:info@daltontogether.co.uk
mailto:bridget@tslkirklees.org.uk
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able to be covered by Dalton Together Insurance Policy. Think 

about insurance cover for the public but also any staff and 

volunteers. 

Risk Assess your activity before you start, think about what 

could go wrong and how you can prevent accidents and 

injuries. If you need help with a template risk assessment, then 

just let us know! If you are using a venue, make sure you are 

familiar with their health and safety protocols including fire and 

evacuation procedures. (see examples in this pack) 

Does your activity involve anyone under 18 years of age or 

adults that may be considered vulnerable or with support 

needs?  

Think about safeguarding and protecting people from harm. 

You can get help from Dalton Together on putting safeguarding 

procedures in place including safer recruitment such as DBS 

checks (criminal record checks) and how to report a 

safeguarding concern. 

 

Will you need to collect any information about people to run 

your group/activity? Make sure you keep people’s information 

safe (GDPR/Data Protection) – think about how you store 

information, who you share it with and how you delete when it 

is no longer needed. 

 

STEP THREE – GIVING IT A GO!  

Sometimes it helps to run a ‘taster’ session or a ‘pilot’ group of 

sessions to start off. This is a good way to test if your idea 

works and if you need to make any changes. 

Don’t forget to get feedback from 

a) Participants 

b) Any Volunteer Helpers 

Don’t be afraid to make changes based on people’s feedback. 

 

Reaching people: How will you make sure your activity/ group 

reaches your target audience? 

Think about the places they are likely to visit and which social 

media platforms they are likely to use to get the message out 

to them. Dalton Together can help with this. Don’t forget the 

power of ‘word of mouth’ and encourage people to ‘tell or bring 

a friend’ next time. 

 

Making People Feel Welcome: 

It is important everyone feels welcome when attending a 

community activity. Think about how you can make your 

activity inclusive and ensure people don’t feel discriminated. It 

might be useful to think of physical barriers to getting there or 

entering a building, how you can adapt an activity to be 

inclusive, what behaviour and language is used by you and 

others at the session. 
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Keeping it Going: if your activity/group is running well, how will 

you make it sustainable? Do you need to access more 

funding? Make a small charge or ask people to ‘pay as they 

feel’? 

 

Avoiding Burn out: Sometimes we take activities on and don’t 

realise how much time they will take up! Try and think about 

how you can share the load and responsibilities amongst 

Volunteers so people can take a break if they need to. A 

group/activity shouldn’t be reliant on just one person to make it 

happen. How can you recruit more volunteers, make 

volunteering more flexible etc. Would some of your participants 

like to get more involved by helping set up or clear away? 

 

Saying Thank you:  

Sometimes you need to pause and give yourself a pat on the 

back! Check in with all your helpers and see how people are 

feeling, take time to reflect on what you have achieved and 

where you want to go next… 

 

 

INVOLVING VOLUNTEERS 

 

Involving Volunteers in your group/activity can benefit everyone. It is important 

people have a positive experience when they are giving up their time for free. 

Here are some top tips for involving volunteers: 

1) Put together a clear ‘role description’ so Volunteers understand what is 

expected of them (example enclosed). 

2) Offer a simple and fair recruitment process – how formal this process is will 

depend on the role. – it might be a simple phone call to explain the role if it is 

a one-off gardening activity, but if they are supporting a regular group, you 

might request people to complete an application or registration form then 

follow that up with an informal chat about the role. A taster session is a good 

way for the volunteer and yourself to find out if you are a good match. For 

some roles with a level of trust /responsibility it might be appropriate to 
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request character references from the Volunteer. Any regulated activity will 

require a Volunteer to have a DBS certificate (criminal record check) – the 

DBS eligibility checker is a good starting point: https://www.gov.uk/find-out-

dbs-check 

3) Offer an introduction to familiarise the volunteer with your group/activity. This 

can include simple information to make them feel welcome, such as what time 

to arrive, where they leave their belongings, where they can make themselves 

a cup of tea!  

4) Think about any training to enable them to carry out the role, including any 

health and safety procedures they need to follow. Training can vary and might 

include; shadowing someone, attending a course, e-learning (such as Kirklees 

safeguarding basic awareness training which can be accessed for free), 

reading an instruction manual or following a checklist etc. 

5) Be flexible – when people give their time for free it is important to offer 

flexibility where possible so people can fit volunteering around other 

commitments they may have. For example, for a weekly group, consider 

having a rota and a ‘pool’ of volunteers you can all upon rather than relying 

too heavily on a small number of volunteers to help every week. Make it easy 

for Volunteers to let you know if they are unable to attend – such as by text 

message. 

6) Boundaries – it is important to have clear boundaries, sometimes Volunteers 

can be eager to help, and this may result in them overstepping their role. It is 

important everyone is made to feel welcome so you may have a code of 

conduct or ‘values’ which you ask everyone to follow. This helps to avoid any 

inappropriate behaviour and you can refer to it if any problems arise. 

7) Expenses - Volunteers offer their time for free, but they should not be out of 

pocket when they volunteer. It is good practice to offer reimbursement of 

travel expenses as a minimum. If a volunteer is needed for a full day, then 

offer to reimburse their lunch costs if possible. When you apply for funding 

make sure you include volunteer expenses and training in your budget costs. 

8) Volunteers may have particular skills such as British Sign Language or a 

Community Language which you might be able to make use of to enhance 

your offer to the community. If your volunteer has an additional need make 

sure you ask them how you can adapt the role to meet their needs. 

9) Don’t forget to gain regular feedback form your Volunteers, they may need 

help or training in a certain area, or they may have ideas to share. Giving 

people the opportunity to shape your group/activity will make them feel part of 

the team and more likely to stay longer. 

10)  Finally say ‘thank you’ and let Volunteers know what a difference they are 

making. 

  

https://www.gov.uk/find-out-dbs-check
https://www.gov.uk/find-out-dbs-check
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“TOGETHER WE MAKE GOOD THINGS HAPPEN” 

 

Dalton Together is a community led partnership organisation that aims to strengthen 

the community across the Dalton Ward by: 

 

• Speaking up for the community 

• Working together to make a bigger impact in the community 

• Seizing opportunities to build a thriving community 

 

For more information about what we do please check out our website 

www.daltontogether.co.uk. 

If you would like to find out more about getting involved with Dalton Together, Email 

us at info@daltontogether.co.uk. 

 

FOLLOW US ON: 

 

@DaltonTogether: www.facebook.com/DaltonTogether 

 

@DaltonTogether: https://twitter.com/DaltonTogether 

 

@DaltonTogether: https://www.instagram.com/daltontogether/ 

 

YouTube (Dalton Together)  

https://www.youtube.com/channel/UCXZJLPaM6vz2IVw3XmUEh1w/ 

 

 

http://www.daltontogether.co.uk/
mailto:info@daltontogether.co.uk
http://www.facebook.com/DaltonTogether
https://twitter.com/DaltonTogether
https://www.instagram.com/daltontogether/
https://www.youtube.com/channel/UCXZJLPaM6vz2IVw3XmUEh1w/
http://www.facebook.com/DaltonTogether
https://twitter.com/DaltonTogether
https://www.instagram.com/daltontogether/

