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Reference and Administrative Information 
 

Executive Committee Members: 
Vacant    Chair (until AGM) 
Helen Snashall   Moldgreen United Reformed Church – URC Project (CRCW October) 
Joanne Bedingfield  Kirkheaton Resident   
Tyler Hawkins   Local Ward Councillor 
Munir Ahmed   Local Ward Councillor 
Musarrat Khan   Local Ward Councillor 
Louise Muhammad  Dalton Resident & Public Health Officer (resigned in January 2025) 
Naheed Mather   Former Ward Councillor 
Susan Carter   Dalton Resident 
Rachel Burnett   Growing Works 
 
Executive Committee Advisors: 
Cheryl Reid    Kirklees Council – Democracy & Place Based Working Team/Officer 
Andy Petrie   Local Services 2 You (CEO/Hudds Anchor org) 
Lisa Newbold   Local Services 2 You (Community Manager/Hudds Anchor org)  
Sue Poole   Finance and Administration Support (Freelance) 
Ryan Scott   Marketing and Communications Support (Freelance) 
 
Correspondence address: 
c/o Moldgreen United Reformed Church 
319 Old Wakefield Rd 
Moldgreen 
Huddersfield 
HD5 8AA 
 
Bank (Signatures; Tyler Hawkins, Susan Carter and Joanne Bedingfield) 
Unity Trust Bank 
PO Box 7193 
Planetary Road 
Willenhall 
WV1 9DG 
 

DT is currently GAP registered with Kirklees Council as a constituted unincorporated organisation 

and will soon be transitioning into a not-for-profit incorporated organisation.  
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1. History and Background to establishing Dalton Together 
 

Former Ward Councillors, Peter McBride, Naheed Mather and current Ward Councillor Musarrat 
Khan alongside their Active Citizens and Places Officer - Cheryl Reid (Democracy Service/Place 
Based Working Team), had for several years been hosting and facilitating Ward Partnership 
Meetings as part of their commitment to promoting effective ward partnership working and 
regularly championed their vision for improved place based working in order to develop a whole 
ward partnership approach… Being Ward Wise (was then, a working title) to: 
 

• Strengthening partnership working and putting in place an organisation with appropriate 
governance arrangements 

• Providing generous leadership across the ward to enable Councillors, the community, 
and partners to champion shared goals 

• Responding to shared community priorities and needs through effective partnership 
working arrangements 

• Increasing the effectiveness, support and sustainability of community groups across the 
ward (existing and newly emerging ones - of all sizes) 

• Sustaining current provision and developing essential community activities/services 
across the ward 

• Developing new activities and services by building on the strengths and assets that exist 
across the ward 

• Undertaking volunteer succession planning - by supporting existing volunteers and 
growing new generations of younger volunteers across the ward by putting in place a 
Volunteering Brochure and relevant volunteering event(s) bespoke to the area 

• Developing strategic communication, community engagement and attracting 
investment into the ward – to meet the diverse needs of the community 

 
Working alongside residents, local community groups, partner organisations, Cummins, 
Syngenta and Third Sector Leaders… Dalton Together was formally established at a partnership 
meeting on 2nd September 2019 after it went through an in-depth visioning exercise called the 
Message Triangle (facilitated by Cummins representatives) which created its own: 
 

2.  Statement of Purpose: Mission, Aims & Values for Dalton Together  
 

• Speaking up for our area 

▪ A partnership of those living, learning, working and volunteering in our 

area 

▪ Championing the strengths, needs and hopes of local people 

▪ Open to everyone in our community 

• Seizing opportunities to build a thriving community 

▪ Knowing and understanding our community’s needs 

▪ Bringing people and ideas together to benefit our area 

▪ Making good things happen with local people 

• Working together to make a bigger impact in our community 

▪ Attracting new resources, funding and ideas 

▪ Creating pride and belonging in our community 

▪ Encouraging community connections and sharing experiences 

➢ Our Values - We are: 

Collaborative   Inclusive 
Resourceful    Passionate  
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3. Objectives of Dalton Together - as outlined in its current Constitution: 
 

‘To regenerate Dalton Ward by taking a lead in most aspects of economic, social and 
community regeneration in partnership with other agencies to provide the conditions and 
infrastructure for the restoration of community self-confidence, self-esteem and economic 
prosperity.’ 

 

 
 

4. Chair’s Report – Acting – Cheryl Reid on behalf of the Executive Board: 
 

I want to start by acknowledging that any successes attributed to Dalton Together are the 
result of a collective team effort. The executive team, current Ward Councillors, partner 
organisations, local groups, services, and the community all work tirelessly to make positive 
things happen. Despite the challenges posed by the pandemic, austerity, and cuts to services 
and support, our enthusiasm remains undiminished. Our collaborative approach, projects 
and initiatives continue to meet and support the diverse needs of the people living in the 
Dalton Ward.  More recently we are also pleased to announce that Dalton Together, in close 
partnership with Local Services 2 You, has secured significant lottery funding to support the 
communities in both the Ashbrow and Dalton Wards.   
 
Over the next three years, the Community Roots Lottery Project will help tackle critical 
issues of food and financial insecurity by enhancing voluntary and community welfare and 
benefits services. The project will aim to provide immediate crisis support, promote financial 
independence, and create opportunities for learning, volunteering, and employment. By 
fostering strong relationships and sharing knowledge between Dalton and Deighton, the 
project will help build community capacity to address local challenges. This new initiative 
focuses on individuals and families experiencing poverty and disadvantage, ensuring they 
receive the necessary, timely support to improve their well-being and financial security. 
 
We are hoping LS2Y, with its extensive knowledge and experience, will play a crucial role in 
helping to develop Dalton Together and its Executive. LS2Y and third sector colleagues will 
review and strengthen our governance structures and guide the executive to become more 



- 6 - 
 

robust, enabling the organisation to transition into a CIO/CIC. This transformation will aim to 
attract further investment to the Dalton Ward, strengthen asset protection, and enhance 
the delivery of key projects and contracts to benefit the residents of the Dalton Ward.  We 
know our area best!  
 
We are a growing umbrella partnership organisation, and our future success hinges on 
attracting individuals with the right skills and knowledge to support and advance our 
organisation and its executive. We know it works, but we need everyone's help to 
strengthen it— Ward Councillors, community groups, residents, local businesses, services 
and our partners.  By working together, we can ensure sustainability for the future. We 
recognise this is a significant challenge, so please join us on this journey because... ‘Together 
we can make good things happen.’ 
 
Finally, we would like to extend our heartfelt thanks to everyone who has been involved 
with Dalton Together since its inception. We wouldn't be where we are without all of you 
contributing to its growth.  This report, therefore, will highlight some key activities Dalton 
Together has got off the ground to help improve the quality of life for our local residents (of 
all ages) and if you feel you can contribute in any way please do get in touch with us, we 
would love to hear from you and welcome you into the partnership family. 
 
Cheryl Reid 
On behalf of the Dalton Together Executive  
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5. Dalton Together Projects 
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Dalton Together was successful in securing west Yorkshire mayors funding of £20,000 to support the 
continued deliver of ICAFS provision for Dalton Ward residents. 
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Volunteers are at the heart of our community. All our partners work with volunteers and a 
key aim of the organisation is to increase volunteering across the ward. Volunteering is 
integral to our vision to help people find rewarding ways to give time. We have 3 key 
overarching objectives: 

 

• To develop new volunteering opportunities by working closely with our partners 

• To encourage more diverse volunteering opportunities E.g. volunteers from our local 
businesses 

• To celebrate volunteering and show our appreciation to those that give their skills, 
time, and knowledge so freely to benefit others 
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6. Going Forward – we will have an increased focus on tackling food and money insecurities:  
 
 
 
 
 
 
 
 
 

 
• BRASS – Working alongside Cheryl Reid from the Democracy Service/Place Based Working 

Team - Dalton Together will support the re-established BRASS meeting (a sub-group off the 
main Dalton Ward Partnership Meeting) and the refresh of the Dalton Wards financial 
wellbeing BRASS partnership action plan which aims: 
 

1. To co-ordinate, promote, develop and deliver grass root initiatives to support 
residents (of all ages) across the Dalton Ward, by bringing partners to together to 
better understand what the issues are locally and what work is being done to help 
the financially excluded.  
 

2. To improve the skills and understanding of those who come into contact with 
those in financial need, with the recognition that prevention is better than cure. 

 

3. To support those in immediate crisis, promote financial independence and create 
opportunities for learning, volunteering, and employment.  We will focus on 
individuals and families experiencing poverty and disadvantage, ensuring they 
receive the necessary, timely support to improve their well-being and financial 
security. 
 

• Through BRASS we will work with people to maximise what money people do 
have, earning the most they can, spending and borrowing in the most efficient ways 
and reduce the impacts of unforeseen changes to financial circumstances when 
combined will help to improve the financial wellbeing of our local residents.   
 

• BRASS (as a brand/framework) will bring together partnership activities around; 
budgeting, saving, avoiding arrears and safe borrowing, spending money efficiently, 
keeping money safe from scams and fraud. The Framework is applicable to a very 
wide range of financial circumstances and is designed to offer hints, tips, 
information, resources and advice about applying each of the elements of the 
BRASS framework in a logical and practical way. BRASS stands for = B - budget, R - 
rainy day, A - avoid arrears, S - spend, S – security 

 

• Through BRASS we will also ensure we aim to promote ‘sharing is caring’ by:  
 

i. Tackling hunger and food waste by continuing to redistribute surplus food 
across the Dalton Ward and establish more donation points 

 
ii. Supporting community food sharing projects and growing and cooking of 

fruit and vegetables and to encourage local residents' involvement 
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iii. Increasing the availability and consumption of affordable fresh fruit and 

vegetables in the Dalton Ward as part of a healthier diet 
 

➢ Impacts from our approach will impact on our residents: 
 
1. Pockets - maximising the financial resources of families and individuals on low incomes 

(There are currently more families/individuals in poverty who are working than not working. 

In-work poverty is rising, and it’s being driven by low pay, unstable contracts and rises in the 

cost of living)  

2. Prospects - improved life chances of children and families in poverty (The attainment 

gap in schools means poorer children often do less well at school than their more affluent 

peers. This ‘gap’ widens as children go through school, with fewer poorer children heading 

off to ‘positive destinations’ and ultimately to better paid work)  

3. Places - build strong local networks, enable communities to set their own priorities and 

support them to build their capacity (Influence should be shared with communities and 

resources devolved to support them to respond to what's needed in their neighbourhoods) 
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7. Communications/Marketing 
 
Dalton Together has become an admin of the Dalton, Kirkheaton, Moldgreen, Waterloo & 
Rawthorpe Community. This Facebook group currently has 13.7k members. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
We have a fantastic Communications and Marketing officer supporting Dalton Together - Ryan 
Scott, who works hard to develop and maintain our website and posts regular weekly 
community updates on our social media channels on behalf of Dalton Together and our 
partners. Our Facebook page reached over 1000 followers please follow, like and share widely 
to be notified about new news and activities/offers within the Dalton Ward (we also link into 
the wider ward Facebook to expand our reach). 
 
Website: https://daltontogether.co.uk 
Facebook: https://www.facebook.com/Dalton-Together 
X: https://twitter.com/DaltonTogether 
Instagram: https://www.instagram.com/daltontogether 
Youtube: https://www.youtube.com/@daltontogether3369 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://daltontogether.co.uk/
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FDalton-Together&data=04%7C01%7C%7C6e8cb4e3f2b54e636d5d08d8751b706b%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637388108001395382%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Y5Pab9uF4eOnofjP8M%2BeQQ5RZ%2BtXw1gdu76bUInLaqw%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FDaltonTogether&data=04%7C01%7C%7C6e8cb4e3f2b54e636d5d08d8751b706b%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637388108001375393%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=lIByK2RFOp6CkBlyX6oiEnuJipHVhzdyNdkXrwfcgc0%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fdaltontogether%2F&data=04%7C01%7C%7C6e8cb4e3f2b54e636d5d08d8751b706b%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637388108001385388%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=fWZvpM7%2BwOiif1Nb%2BLn1RbRnd814KIwUgi2yRHrT%2FUM%3D&reserved=0
https://www.youtube.com/@daltontogether3369
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8. Financial Report 

The accounts presented below are for Dalton Together’s last financial year ended 31 March 
2025. All income was received in the form of grants and enabled the work described above 
to take place. At the end of the financial year Dalton Together had surplus funds of £18,829 
to carry forward to work in 2025/26. 
 

 


